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Minutes of the Annual General Meeting (AGM) of Members of the Institute of Chartered Accountants of Scotland (ICAS) held at CA House, 21 Haymarket Yards, Edinburgh and by video conference on Friday, 24 April 2026 at 2.00pm, immediately following the conclusion of the Special General Meeting.

1. President Scholes welcomed members to the ICAS AGM 2026.

2. The ICAS Secretary confirmed that the meeting was quorate and competent to proceed to business. 

3. President Scholes confirmed that the purpose of the meeting was to consider the business as set out in the Notice of AGM.

4. Address from the President
President Scholes addressed the meeting:

“As many of you will know, I’m set to take part in the London Marathon this weekend to help raise funds for the ICAS Foundation. Suffice to say, I’m feeling rather apprehensive about the challenge ahead, but I’m also excited to be exploring the outer reaches of my comfort zone. I’ve never run a marathon before and don’t really know what to expect, but I’ll do my best for the Foundation and everyone who’s placed their faith in me through donations and kind words of support.

In many ways, the mix of pre-race apprehension and excitement I’m currently experiencing reflects how I felt before embarking on my year as ICAS President. Technically, I’d done all the training and preparation by serving ICAS over several years on various committees and as an office bearer, but the presidency still felt like a major change of pace. 

But here I now am at the finish line after what felt like a sprint rather than a marathon. It’s been a blur, in the most positive sense, and I don’t think I hit any walls along the way. There’s no finisher medal, but that’s ok as I leave this role professionally and personally energised, with ICAS also in good form. I’m now ready to pass the baton onto the new president David Cruickshank and his fellow office bearers, Jonny Jacobs and Elizabth Gammie, and I know they’ll do a fantastic job building on the momentum we’ve attained this past year.

Before I reflect on personal highlights of the past year, I want to say what an honour it’s been to serve ICAS as president. I have thoroughly enjoyed every minute of it, though it was genuinely a role I’d never planned to seek. Regardless of how successful we are within our profession, I think all of us suffer from imposter syndrome at some point in our careers and I was no different. I’ve already alluded to the nerves I felt before beginning my term, and I was particularly anxious about my ability to chair council meetings. I was always so impressed, and remain so, by the quality of people within council, holding enormous respect for their insight and talent for sparkling discussion. In the end, I needn’t have worried as they made it very easy for me and I’m thankful for their support. 

I also want to pay special regards to my hugely talented fellow office bearers, David Cruickshank and Jonny Jacobs who have been a great assistance during my presidency. Both come from very different professional backgrounds from me, but I think we all complimented each other well. I have learned an enormous amount from David and Jonny and watching how they work. Amongst other things, I’m now much better at delegation thanks in large to David, and Jonny has persuaded me to perhaps embrace AI more than I was initially inclined!

And then there’s entire ICAS executive team and all the ICAS staff who are such a credit to the organisation. A particular thanks must go to the president’s support staff - Alison, Vicky and Helen – who have smoothed the way for me on many an occasion. 

There are so many other people and moments I could mention here today but outgoing presidents shouldn’t ramble on. My tenure is done, and I have marathon training to get back to! 

However, I do want to conclude by highlighting the two events that resonated most deeply with me and gave me a real sense of optimism as our profession, and the world in general, navigates a period of huge change and some turbulent waters.

Firstly, there was September’s Induction Day, held in Edinburgh to welcome the newest cohort of ICAS students.  When I became an ICAS student, every one of my peers had a university degree and most had studied accounting. Today’s new students are a far more diverse group. Among them are graduates in a wide range of subjects, school leavers, those from the Robert Gordon University graduate apprenticeship scheme, and students supported by the ICAS Foundation who might otherwise have been unable to afford higher education. It’s a day I’ll remember when I’m tackling the marathon this weekend to raise funds for the Foundation. 

I’ll also be thinking of March’s Admission Ceremony, also held in Edinburgh, when more than 770 newly qualified CAs joined our profession. Again, the ICAS Foundation had played a vital role in helping more than 50 young people from low-income backgrounds achieve CA status. Joining all the new CAs to recite our oath was an incredibly powerful moment and one that will stay with me for a long time. Both the Induction Day and Admissions Ceremony reassured me that ICAS, and our profession, is as future proof as we can make it. 

It only remains for me to say thank you once again for giving me the opportunity to serve ICAS and its members. It’s been such a privilege, and I wish every one of you every success in the future.”


5. Address from the Chief Executive Officer and Chief Financial Officer
Gail Boag, Chief Executive of ICAS, addressed the meeting:

“This is my first AGM as Chief Executive of ICAS, and it is a real privilege to address you in that capacity.  Today is both a moment of reflection and of transition – an opportunity to look back on what ICAS achieved in 2025, and to look forward to the next chapter together. 

I want to begin by recognising the leadership of Bruce Cartwright, who stepped down after eight years as CEO. Under Bruce’s stewardship, ICAS strengthened its strategy, modernised its organisation, and invested deliberately in the long‑term future of the profession. I am very conscious that I take on this role with ICAS in a strong position, and I want to pay tribute to that legacy. 

That strength is clearly reflected in the year we are reporting on today. After a period of planned strategic investment, ICAS returned to surplus, delivering a group profit of £0.5 million, income of £23.1 million, and net assets of £8.8 million at year end. These results demonstrate both good financial discipline and the successful delivery of the first phase of our ICAS 2030 strategy.  They matter not for their own sake, but because they give us resilience – the capacity to continue investing in members, students and the public interest. 

I’ll ask Chris Barber, our Chief Financial Officer to take you through further detail on the financials shortly. But as ever, our success is not measured by financial performance alone. Trust remained the defining theme of 2025. Independent research once again confirmed that Chartered Accountants are Scotland’s most trusted professionals. That trust is hard‑earned and easily lost, and ICAS has a responsibility not just to protect it, but to strengthen it for the future. 

One of the most significant achievements during the year was the successful implementation of the future‑focused CA syllabus. By the end of 2025, students had completed all three levels of the new qualification. This work positions ICAS firmly at the forefront of professional education and was recognised when we were named Accountancy Body of the Year. 

At the same time, we made continued progress on widening access and building the talent pipeline. Through the ICAS Foundation, we supported students from low‑income backgrounds, saw our nine Foundation alumni admitted to ICAS membership, bringing the total to over 50, and passed the milestone of 100 alumni entering CA training contracts. That is long‑term, purposeful impact – and it matters deeply. 

ICAS also continued to speak with authority and confidence on the issues that matter most to members and society. Throughout 2025, we exercised influence across audit and corporate governance reform, sustainability reporting, ethical leadership and the responsible adoption of AI. We did so in the UK and internationally, working through bodies such as the Global Accounting Alliance and Chartered Accountants Worldwide, ensuring the ICAS voice continues to be heard and respected. 

Sustainability is another area where ICAS demonstrated leadership – not just through advocacy, but by leading by example. We strengthened our own environmental performance, secured independent external recognition, and continued to support members as sustainability reporting and assurance frameworks evolve at pace. 

As I take on the role of Chief Executive, I do so with a strong sense of continuity – but also of responsibility. With the first phase of ICAS 2030 complete, we now move firmly into phase two. Our focus is on growth, relevance and impact: growth in our global presence and influence; 
growth in the pipeline of future talent through an expanding portfolio and widening access with new pathways into the qualification; growth in the value we deliver to members across increasingly diverse careers; and growth in ICAS’s role as a trusted, authoritative voice in a rapidly changing world. 

We will continue to invest in technology and AI, strengthen personalised member experience, lead on ethics and sustainability, and ensure ICAS remains a modern, confident professional body – firmly rooted in its public‑interest purpose. ICAS has been shaping trusted professionals since 1854. What has sustained us for more than 170 years is our ability to adapt, to lead from the front, and to remain relevant. 

I am proud to take on this role at such an important moment in ICAS’s history, and I look forward to working with Council, members, volunteers and colleagues to build the next chapter – together.”

Chris Barber, ICAS CFO, then addressed the meeting, providing a short presentation on the 2025 financial results, noting that the overall group profit was a return to surplus following the completion of the planned investment in the 2030 Strategy.  It was noted that costs and the value proposition would continue to be monitored closely; that the pension triennial valuation for the ICAS Defined Benefit Pension Scheme had started on 1 January 2026; and that some additional strategic investment was anticipated in the coming years. 

6. Announcement of the AGM 2026 Voting Results
Each resolution was considered as follows:

6.1 To receive and approve the Annual Report and Consolidated Financial Statements
President Scholes invited questions. No questions were raised.

The ICAS Secretary reported that the result of the vote (which included the online, postal, proxy voting and show of hands in the room) were:
 
	For
	702

	Against
	10

	Abstain
	21



The resolution was duly carried.

6.2 To approve the re-appointment of BDO LLP, as the ICAS Auditor
President Scholes invited questions. No questions were raised. 

The ICAS Secretary reported that the result of the vote (which included the online, postal, proxy voting and show of hands in the room) were:

	For
	666

	Against
	50

	Abstain
	30



The resolution was duly carried.

7. Report from the Public Interest Members of Council
President Scholes advised that the Public Interest Members Report had been made available to Members online in advance of the AGM. Those present were invited to ask questions of Mr Beveridge, Public Interest Member on Council, who was in attendance. No questions were raised.

8. Appointment of the Office Bearers for 2026/27
President Scholes reported that in January 2026 all Members had been invited to nominate themselves or another Member for an Office Bearer position. No nominations had been received. 

The Presidential Nominations Committee, following a structured process, had identified, and considered candidates before recommending one candidate for each position to Council. At its meeting on 19 March 2026 Council considered and unanimously approved them all. The Office Bearers for 2026/27 were announced as:

President – David Cruickshank CA
Deputy President – Jonny Jacobs CA
Vice President – Elizabeth Gammie CA.

9. Announcement of the results of the election for Electoral Areas and Open Seat Members of Council
President Scholes announced the results of the election as follows:

Scotland North. There was one vacancy and one nomination had been received from Mr Lucas Alexander-Crichton CA.  Mr Alexander-Crichton was duly elected unopposed.

England, Wales, and Northern Ireland.  There were two vacancies and nominations had been received from Mr David Aylward CA and Ms Reysha Shah CA. Mr Aylward and Ms Shah were duly elected unopposed.

Scotland East. There was one vacancy and two nominations had been received from Ms Shona Campbell CA and Mr Tony Cervi CA.

The results of the election were:

270 votes cast in favour of Shona Campbell

72 votes cast in favour of Tony Cervi.

Shona Campbell was duly elected.
Open Seat. There was one vacancy and nominations had been received from Mr Stuart McCallum CA, Mr Jonny Mills CA, and Ms Tracy Thorius CA.
The results of the election were:
445 votes cast in favour of Stuart McCallum
287 votes cast in favour of Jonny Mills
238 votes in favour of Tracy Thorius.
Stuart McCallum was duly elected to Council.
President Scholes congratulated the five new members of Council on their election.
10. Appointments to Council since the 2025 AGM
President Scholes announced that since the last AGM no new appointments had been made to Council but asked members to note that Ms Christine Elliott would be appointed as a Public Interest Member of Council with effect from 1 May 2026.

11. Handing over of Presidential Chain of Office
President Scholes invested Deputy President Cruickshank with the Presidential Chain of Office.

President Cruickshank then moved a vote of thanks to Past President Scholes, and he presented her with her Past President Badge.
President Cruickshank presented the Vice President Badge to Professor Gammie.
12. Address from President Cruickshank
President Cruickshank started his address by thanking Past President Scholes for her effective chairing of Council over the previous year, for conducting the competitive process to appoint the new CEO, and for continuing to be a tremendous voice for small and mid-sized practices.  He then spoke of the privilege to have been appointed President and that he was proud of his ICAS membership which had helped him achieve so much in his career.  During his year in office, President Cruickshank intends to prioritise engagement with members, ensuring that ICAS continues to be relevant to them in a time of fast-paced change, in part generated by the impact of technology.  President Cruickshank spoke of how ICAS will continue to inform and influence, amplifying the voice of the profession and how he will continue to advocate for the ICAS Foundation. 

13. Close of meeting
President Cruickshank thanked Members for their attendance and brought the meeting to a close.
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